
 
 

 

Provider orders 
procedure in Epic. 

 

Urgent/ 
STAT 

request? 

 
Provider's office staff must contact 

auth/referral staff directly for 
assistance by telephone to ensure 

STAT processing. 

Provider's office generates telephone 
encounter for auth review request to 

 P SCH AUTHORIZATION 
DEPARTMENT. 

Using smart phrase: 
.PRIORAUTHIMAGING 

YES 

NO 

 
Auth staff to process the auth requested 

by provider.  

Auth/ 
denial 

received? 

Auth staff follows 
up on auth 

submission weekly. 

Auth staff to document auth status/ 
results in open telephone encounter 
and routes encounter to provider’s 

office staff. 
  

YES 

NO 

Is 
questionnaire 

required? 

Auth staff completes forms 
needing to be completed 
and/or signed, sends to 
provider’s office via fax. 

YES 

FORMS RETURNED 

HHP Prior Authorization Department 
Hours of Operation:  
Monday–Friday: 7:30 a.m.–4 p.m. 
(Closed HPH observed holidays) 
 

Telephone: 522-4100 
Fax: 522-4174 
 

Epic Telephone Encounter Contact: 
• P SCH AUTHORIZATION DEPARTMENT 

 

Centralized Preauthorization Workflow 
 
Effective: 12-01-2015 
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