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Overview and Requirements of HHP Clinical Workgroups

Guiding Principles:

Hawai‘i Health Partners (HHP) clinical workgroups are established to increase targeted physician
engagement with work required to improve quality, appropriateness, efficiency, and coordination
of the delivery of care to patients covered by HHP payor agreements and ultimately all our
patients, in a manner that is aligned with achievement of shared savings and optimal hospital
quality performance.

Purpose and Goal:

The purpose of chartering an HHP clinical workgroup is to provide an incentive opportunity for
HHP provider members to develop and promote the use of evidence-based clinical practices or
behaviors that demonstrate a clearly articulated rationale for contributing to shared savings or to
hospital quality performance under HHP payor agreements. The HHP Quality & Clinical
Integration (Q/Cl) Committee will provide high-level direction, support, and oversight to each
workgroup in accordance with these expectations.

Reporting/Accountability:

Workgroups report to the HHP Q/CI committee and the HHP medical director; the committee in
turn reports to the HHP Board of Managers. Chartered workgroups are expected to submit
comprehensive reports to the chairperson of the HHP Q/CI committee on a quarterly basis.
Chairs or their designee will be invited to present directly to the committee.

Physicians who participate in chartered workgroups are eligible to earn points under the HHP
quality program. Meaningful participation and contribution through attendance at least 50% of
meetings and through the demonstration of actual and verifiable work performed by workgroup
members will determine points earned. Actual, verifiable work is defined as completing a
workgroup task appropriate to the skills, education and/or training of a physician member that is
documented in the minutes. Examples include researching and sharing evidence on appropriate
use to the workgroup, presenting a case study to inform colleagues about a more efficient care
delivery process/treatment method or leading a discussion with colleagues about reducing
practice variation within the group. Attendance and meaningful participation must be performed
by provider member and not by a staff proxy.

Preexisting workgroups may also apply for and be granted a charter if a) their objectives align
with the Q/CI committee goals as they relate to shared savings and/or hospital quality, b) they are
willing to provide reports and be accountable to the Q/Cl committee, and c) the program does not
repeat another existing program for which the physicians are already compensated. The Q/CI
committee will review the proposed work group charter as they would any other project and
decide on whether the work being proposed is sufficiently aligned with clinical workgroup guiding
principles and objectives of the HHP Quality Program.
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Composition:

Each workgroup shall consist of a chair, a recorder (can rotate amongst members), subject
matter experts, and other system stakeholders or support personnel as appropriate. Members
are approved by the Q/CI committee chair and must be HHP members. The chair of each
workgroup shall be approved by vote of the HHP Q/CI Committee.

Member Selection Process:

All HHP members with a valid interest in joining a chartered workgroup are invited to offer their
services to the workgroup; however, workgroup members will be invited by the workgroup chair
on the basis of their domain knowledge germane to the workgroup’s purpose (subject matter
experts) and their stated willingness to assume some responsibility for both leadership and effort
to achieve group objectives. Willingness to promote the group’s efforts should be a major
selection criterion. The workgroup chair will propose and be able to justify the list of invited
workgroup members to the Q/Cl committee for approval. Generally workgroups should include no
more than 10 physicians.

Workgroup Chair Job Description:
Each workgroup chair is eligible to receive up to four points under the HHP Quality Program.
As such each workgroup chair must:
1. Ensure continued alignment of workgroup deliverables with shared savings and hospital
quality performance interests
2. Report workgroup status updates to the Q/CI Committee on a quarterly basis or more
frequently as needed
Develop specific expected outcomes and methods to track and measure progress.
Ensure adequate documentation of all workgroup related activities
Ensure sustained engagement and participation of workgroup members
Ensure workgroup produces stated deliverables in established timeline
Include a plan for communicating any clinical process change or implementation
Identify dependencies external to the workgroup and interact with the necessary
departments or individuals to address the issue. (e.g., working with Epic project
management to modify an Epic workflow).
9. Maintain a workgroup environment that welcomes all points of view, with a willingness to
thoroughly discuss contentious or complex issues
10. Encourage support for decisions made by majority rule
11. Produce final document at the close of the workgroup summarizing work performed,
results achieved, and lessons learned.
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Role and Responsibility of the Q/Cl committee:
The Q/CI committee has a responsibility to understand and ensure the following:

1.

2.

10.
11.
12.
13.
14.

15.
16.

Regulatory requirements associated with incentivizing physicians for work performed
under the auspices of the committee on an approved clinical workgroup project

Project charter includes a clear explanation as to how the work to be performed has a
demonstrated ability to improve quality, appropriateness, efficiency, and coordination of
the delivery of care to our patients covered by HHP payor agreements in a manner that is
aligned with achievement of shared savings and optimal hospital quality performance.
An established process for chartering a workgroup as well as reviewing, approving, and
monitoring the work of any project

The program does not repeat another existing program for which the physicians are
already compensated

Projects do not present any conflicts of interest

Quarterly updates on the status of progress and continued alignment with stated
objectives and alignment with guiding principles

Any changes to work proposed in the original charter are reviewed and approved by the
committee.

Yearly renewal of project upon review for acceptable progress and continued alignment
with stated objectives

Projects have reasonable timelines associated with the project

Each project has a comprehensive communication plan as a project deliverable

Fair and meaningful participation of all members of each workgroup

Workgroup chair performs duties as noted above

All activities are documented and submitted to the committee for review

Integrity of HHP Quality program points earned through the demonstration of actual and
verifiable work performed by workgroup members.

Provide guidance and support to workgroup if needed

Comprehensive updates to the HHP Finance committee and Board as appropriate

4845-7965-7057v.1 0059711-000073





<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.1000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts false

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Average

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages false

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Average

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages false

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages false

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



