
HHP/HPH COVID-19 Updates
Webinar Series

Monday, April 13, 2020
5:00 – 6:30pm

CREATING A HEALTHIER HAWAIʻI



Disclaimer:
• The following is intended as information resource 

only for HHP/HPH providers, clinicians, 
administrative and clinical leaders.

• Specific areas may not pertain directly to your 
clinical practice area and/or may not be applicable 
to your practice based on your existing workflows, 
infrastructure, software (e.g. EHR), and 
communications processes. 
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How to Claim CME Credit
1. Step 1: Confirm your attendance

• Email Info@hawaiihealthpartners.org
– Let us know you attended by Tuesday, April 14th

2.   Step 2: HPH CME team will email you instructions
• Complete and submit evaluation survey
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mailto:Info@hawaiihealthpartners.org


CME Accreditation Statement
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• In support of improving patient care, 
Hawai‘i Pacific Health is jointly 
accredited by the Accreditation 
Council for Continuing Medical 
Education (ACCME), the 
Accreditation Council for Pharmacy 
Education (ACPE), and the American 
Nurses Credentialing Center 
(ANCC), to provide continuing 
education for the healthcare team.

• Hawai‘i Pacific Health designates 
this webinar activity for a maximum 
of 1.5 AMA PRA Category 1 Credit 
(s) ™ for physicians. This activity is 
assigned 1.5 contact hour for 
attendance at the entire CE session.



COVID-19 & HPH Clinic Updates
Gerard Livaudais, MD, MPH

Executive Vice President
Population Health and Provider Networks

Hawai‘i Pacific Health
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Hawai‘i Data Collaborative Data as of 04/13/20
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https://www.hawaiidata.org/covid19

Updated: 
04/13/20

https://www.hawaiidata.org/covid19
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https://www.hawaiidata.org/covid19

Confirmed Cases per One Million People – Hawai‘i

https://www.hawaiidata.org/covid19
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Source: HPH Business Analytics 04/13/2020
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Total 
Census

ICU beds 
occupied

# 
Ventilators 

in use

# new 
admitted 

patients w/ 
COVID-19 

screen

admitted 
patients 

who have 
tested 

positive for 
COVID-19

Patients 
currently 

hospitalized 
w/ suspected 
or confirmed 

COVID-19

KMCWC 134
AICU: 0

NICU: 60
PICU: 2

AICU: 0
NICU: 17
PICU: 1

4 0 0

PMMC 66 7 3 0 0 0

SMC 93 6 6 2 0 3

WMC 32
AICU: 3

NICU: N/A
PICU: N/A

AICU: 0
NICU: N/A
PICU: N/A

0 0 0

04/13/20



https://datagravver.com/ accessed 04.11.2020
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https://datagravver.com/
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Pandemic Phases
Acceleration
• Social Distancing 
• Testing
• Isolation and Contact Tracing

Transition
• Vigilance for rebound
• Careful easing
• Immunity Testing

Post Pandemic
• Immunizations
• More effective treatment
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Hawaii Mobility Reports (Google)
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https://ourworldindata.org/covid-testing accessed 04.13.20
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https://ourworldindata.org/covid-testing


https://health.hawaii.gov/coronavirusdisease2019/what-you-should-know/current-situation-in-hawaii/
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*by electronic laboratory reporting



Emerging Disparities Data 
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https://epiforecasts.io/covid/posts/global/ accessed 04.13.20
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https://epiforecasts.io/covid/posts/global/


HPH Intranet: 04/09/20
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PPE Guidance for All Healthcare Settings



Personal Protective Equipment Conservation

• UV Disinfection
– N-95 masks 

• (5 disinfections/6 uses)
– Surgical mask 

• (3 disinfections/4 uses)

• Faceshields
– See Laminate replacement 

instructions 
– Clean with disinfectant wipe, 

alcohol, or soap and water
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COVID-19:  PPE Remediation

Micah Ewing, Director, IT Technical Architecture & Innovation
Hawai‘i Pacific Health
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HPH Maker Lab 
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This portion of the 
presentation was a video. 



Face Shields
• Custom design 

– Adjustable strap
– Removable shield
– Cleanable
– Multiple shield 

materials
• Issues / Improvements
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Fabrication & Distribution
• > 2200 produced to date (4/12)

– Great community 3D printing support
– Labor Pool Assistance

• Receive prints from > 25 partners
• Fabricate at Harbor Court 25
• Central Supply Distribution
• Producing other items

– CAPR Shields (100 / day)
– Ear Savers
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PPE Team: Micah Ewing, Paul Socha, JohnRae DeGuzman



CAPR Shield Replacements
• AirMax CAPR Shield Shortage

– 2 sizes (SM-MED & MED-LRG)
– Chin seal = Glad Press & Seal
– Fit-tested, ready
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N-95 Respirator
• Custom design, similar to 

‘Montana’ model
• HEPA vacuum filter 

approximates N-95 filter
• Earsavers aid with seal
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Ear-Savers
• For use with masks that 

secure on ears
• Adjustable 
• Ear comfort
• Allows adjustable tightness 

(N-95 respirator)
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HHP Telemedicine
Terence Young

Director, Clinic and Business Operations
Hawai‘i Pacific Health

CREATING A HEALTHIER HAWAIʻI



• We encourage patients to call, send an E-Visit, or send a MyChart message to their 
PCP first for guidance. If patients do not have a PCP or have limited access, they 
can call this phone number for guidance on mild respiratory symptoms. 

• The virtual clinic is staffed by physicians and advanced practice providers for adult 
(18 and over) patients with fever and respiratory symptoms (e.g., cough, difficulty 
breathing).

• Patients will be virtually evaluated by video or telephone visit, and appropriate tests 
will be ordered, including COVID-19.

• Virtual Clinic will then direct patients:
– To self-quarantine, rest, and follow up with educational materials.
– To a HPH drive-up specimen collection site with an order.
– To a Respiratory Evaluation Clinic if a physical evaluation is needed for their symptoms.
– To the Emergency Department if appropriate.
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HPH COVID-19 Virtual Clinic 
for Video and Phone Visits

808-462-5430 (Option 2)

7 days a week
8 a.m.-8 p.m.
*hours may change 
based on demand

HPH COVID-19 Virtual Clinic



HPH Visit Distribution
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Avg. Visits / Month
Pre-COVID: 150K
Mar-Apr20: 130K

Alt Visits (% of Total Visits):
MyChart Encounters: 9%  20%
Scheduled Telephone: 0.4%  22%
Video Visits: <0%  6.7%
E-Visits: 0.3%  1.3%
E-Consults: 0.1%  0.3% 
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HPH Alternative Visits
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Scheduled Telephone Visits

HPH Scheduled Telephone VIsits by Month
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MyChart Encounters

HPH MyChart Encounters by Month
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Quick Start Guide
• Preparation
• Beginning your visit
• Managing time
• Ending your visit
• Common mistakes
• Other tips

Early Indicators
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Telemedicine
Coding and Billing Update

Keoki Clemente, Director of Revenue Integrity
Hawai‘i Pacific Health
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Telehealth – What’s New?
• CS coding modifier
• Waives patient cost-sharing
• COVID-19 testing related services
• Medical visits that determine need for test
• Common E/M visits include:
Office and other outpatient services
Hospital observation services
Nursing facility services
Online digital evaluation and management services 

CREATING A HEALTHIER HAWAI ʻ I



CMS Telehealth (Audio and Video) Payment

• CMS will reimburse based on place service/setting

• Modifier -95

• Place of service 11 (office/clinic)

• Place of service 02 (telehealth) paid at lesser rate
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Resources
• Updated Telemedicine Quick Reference Guide –

https://intranet.hph.local/gp/telehealth/PublishingImage
s/Pages/default/TeleHealth%20Billing%20Quick%20Ref
erence%20Guide.pdf

• Updated CMS approved list of telehealth codes -
https://www.cms.gov/Medicare/Medicare-General-
Information/Telehealth/Telehealth-Codes

• ICD-10 COVID-19 guidelines: 
https://www.cdc.gov/nchs/data/icd/COVID-19-
guidelines-final.pdf
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https://intranet.hph.local/gp/telehealth/PublishingImages/Pages/default/TeleHealth%20Billing%20Quick%20Reference%20Guide.pdf
https://www.cms.gov/Medicare/Medicare-General-Information/Telehealth/Telehealth-Codes
https://www.cdc.gov/nchs/data/icd/COVID-19-guidelines-final.pdf


COVID-19 Testing Update

Owen Chan, M.D., PhD
Medical Director – Clinical Labs of Hawai‘i

Pali Momi Medical Center
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Testing Update
• Two pathways for COVID-19 testing:

• Priority:
• Local testing (results in 24 hours): Inpatients, healthcare workers, first 

responders, pre-op testing, C-sections/inductions
• Comment on Lab order/requisition “Priority and give reason”

• Send-out (results in 3-5 days): Outpatients

• Other instrumentation:
• Examining other platforms for backup testing:

• Abbott ID NOW update

• Serologic testing
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https://www.technologyreview.com/2020/04/09/999015/blood-tests-show-15-of-people-are-now-immune-to-covid-19-
in-one-town-in-germany/

https://www.technologyreview.com/2020/04/09/999015/blood-tests-show-15-of-people-are-now-immune-to-covid-19-in-one-town-in-germany/


EPIC Covid test order
• Ambulatory

– Lab 2368: CLH send to Mainland. If indicate priority will do locally

– Lab 2374: CLH local lab. If no indication for priority may send to 
mainland

– Key takeaway: to assure priority test done locally (24hr-48hr) 
indicate reason on order for priority and also call:

• CLH: 983-8569
• Drive Thru Call Center:  462-5430

• Inpatient
– 2368 or 2374:  CLH will run locally
– Covid w/isolation:  order this when ordering Covid test
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Treatment Updates
Douglas Kwock, MD

Chief Medical Officer – Pali Momi Medical Center
Hawai‘i Pacific Health
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Location Ordered Pending Positive

Kapiolani Medical Center Inpatient 141 (24) 4 1 (0)
Kapiolani Medical Center PSC Outpatient 627 (110) 11 14 (1)
Pali Momi Medical Center Inpatient 289 (42) 1 5 (0)

Pali Momi PSCs Outpatient 1188 (247) 35 36 (3)

Straub Clinic and Hospital Inpatient 203 (53) 3 2 (0)

Straub Clinics Outpatient 964 (173) 37 26 (2)
Wilcox Memorial Hospital Inpatient 118 (28) 0 3 (0)
Wilcox Clinics Outpatient 784 (117) 39 13 (4)

HPH Total 4,314 (794) 130 100
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Inpatient = ED and hospitalized (currently all “inpatient” positives are from ED, none are hospitalized)
Outpatient = clinics and specimen collection sites

Totals (New from last week - 04/06/20)

HPH Site Specimen Collection Thru 04/12/20



Treatment Updates: Physician Teams
• Infectious Disease Team

• HIDRAW (HPH ICU Disaster Response 
Administrative Work Group)

• COVID-19 Clinical Treatment Team

• Clinical Trials Team
– Remdesivir
– Convalescent plasma

• Ad hoc teams as needed
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Treatment Updates: Protocol
• Updated 4/8/20

– Updated pediatric 
hydroxychloroquine (HCQ) 
dose

– Added Appendix A (QTc
monitoring during HCQ 
therapy)

• Posted
– HPH Intranet: COVID-19 

Algorithms
– HHP Website: Evaluation 

Workflows/Testing
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Workflows and Algorithms
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COVID-19 Ambulatory Workflow
Monica Price, MD

Department Chief, Urgent Care and Walk-in Clinics
Hawai‘i Pacific Health Medical Group
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HPH COVID-19 Virtual Clinic 
for Video and Phone Visits

808-462-5430 (Option 2)

7 days a week
8 a.m.-8 p.m.

*hours may 
change based on 

demand
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COVID-19 Surgical Patient
Pre-op Testing
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COVID-19 Monitoring Algorithm
Melanie Nordgran, MBA

Director – ACO Operations
Hawai‘i Pacific Health
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MyChart Care Companion
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COVID-19 Resource Pages for Physicians

• HHP Internet
– www.hawaiihealthpartners.org

/covid-19-clinical-resources

• HPH Intranet
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http://www.hawaiihealthpartners.org/covid-19-clinical-resources


HHP Support Center
• (808) 462-5104 

– For Providers: Expanded services to include answering 
provider questions regarding COVID-19. 

– Hours of operation: Monday to Friday, 8:00AM – 4:00PM

• Request via EPIC 
– Submit via EPIC, select “Network Access” as your 

“Reason for Referral”
• Type out question(s)
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Q&A
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Thank you!
• A recording of the meeting will be available afterwards. 
• Unanswered question? 

• Contact us at Covid19Bulletin@hawaiipacifichealth.org
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