
HHP/HPH COVID-19 Community 

Webinar Series

Tuesday, September 8, 2020

5:30pm – 6:30pm
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Disclaimer:

• The following is intended as information resource 

only for HHP/HPH providers, clinicians, 

administrative and clinical leaders.

• Specific areas may not pertain directly to your 

clinical practice area and/or may not be applicable 

to your practice based on your existing workflows, 

infrastructure, software (e.g. EHR), and 

communications processes. 
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Webinar Information

• You have been automatically muted.

You cannot unmute yourself.

• You will be able to submit questions via the

Q&A section. 

– Due to time constraints, any unanswered questions will 

be addressed this week and posted on the HHP website

• A recording of the meeting will be available 

tomorrow on the HHP website and intranet. 
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How to Claim CME Credit

1. Step 1: Confirm your attendance

• You should have completed a brief questionnaire 
before joining today’s live webinar.

2.   Step 2: HPH CME team will email you instructions

• Complete and submit evaluation survey that will be 
emailed to you within one week of the offering.

• Your CE certificate will be immediately available to 
you upon completion of your evaluation.

• Questions? Email 
hphcontinuingeduc@hawaiipacifichealth.org
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CME Accreditation Statement

• In support of improving patient care, 

Hawai‘i Pacific Health is jointly 

accredited by the Accreditation 

Council for Continuing Medical 

Education (ACCME), the 

Accreditation Council for Pharmacy 

Education (ACPE), and the American 

Nurses Credentialing Center 

(ANCC), to provide continuing 

education for the healthcare team.

• Hawai‘i Pacific Health designates 

this webinar activity for a maximum 

of 1.0 AMA PRA Category 1 Credit 

(s) ™ for physicians. This activity is 

assigned 1.0 contact hour for 

attendance at the entire CE session.
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Disclosures

• The planners and presenters of this activity report 

no relationships with companies whose products 

or services (may) pertain to the subject matter of 

this meeting
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COVID-19 Updates
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Douglas Kwock, MD

Vice President of 

Medical Staff Affairs
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Melinda Ashton, MD

Executive Vice President 

and Chief Quality Officer

Hawai‘i Pacific Health

Shilpa Patel, MD

Pediatric Hospitalist, 

Kapi‘olani Medical Center 

Physician Liaison, 

Quality & Patient Safety

Hawai‘i Pacific Health

Gerard Livaudais, MD, MPH

Executive Vice President, 

Population Health and 

Provider Networks

Hawai‘i Pacific Health



https://ourworldindata.org/coronavirus-data-

explorer?zoomToSelection=true&country=USA~OWID_WRL&casesMetric=true&interval=daily&hideControls=true&sm

oothing=0&pickerMetric=location&pickerSort=asc

CREATING A  HEALTHIER HAWAIʻI
8

https://ourworldindata.org/coronavirus-data-explorer?zoomToSelection=true&country=USA~OWID_WRL&casesMetric=true&interval=daily&hideControls=true&smoothing=0&pickerMetric=location&pickerSort=asc


9



10



CREATING A  HEALTHIER HAWAIʻI
11



Projected Active COVID-19 Cases
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Hawaii Actual v. Projected Active COVID-19 Cases
Updated 9/8/2020

Calculated (21-Days) Projected (21-Days) ICU Capacity

# of Active Cases to Exceed ICU Capacity: 10.9K

1% of active cases require ICU care, Adult ICUs at 57% occupancy

COVID-19 cases are active for 21 days after positive result

Active cases are doubling every 14 days

Shelter 

Started Reopening

Shelter 

Ended
Shelter 

Restarted



S = Suspected; C= Confirmed

Total 
Census

ICU beds 
occupied

# 
Ventilators 

in use

# New 
Admissions

w/ 
COVID-19 
screening

# New 
Admissions
w/ positive 
COVID-19

# Patients 
currently

hospitalized 
w/ suspect 

or confirmed 
COVID-19

# Patients 
currently on 
a ventilator 

w/ suspect or 
confirmed 
COVID-19

# Patients 
currently in 

ICU
w/ suspect 

or confirmed 
COVID-19

KMCWC 139
AICU: 2

NICU: 68
PICU: 6

AICU: 1

NICU: 20

PICU: 4

Wilcox: 0

0 1
S: 1

C: 3

S: 1

C: 0

S: 1

C: 1

PMMC 102 10 8 0 2
S: 1

C: 14

S: 0

C: 3

S: 0

C: 3

SMC 128 17 13 4 3
S: 3

C: 35

S: 0

C: 8

S: 0

C: 10

WMC 28 3 0 1 0
S: 0

C: 0

S: 0

C: 0

S: 0

C: 0

As of  

09/08/20
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https://www.nationalgeographic.com/science/2020/03/what-is-safest-gathering-size-coronavirus-wrong-question/

https://www.nationalgeographic.com/science/2020/03/graphic-see-why-small-groups-are-safer-during-covid-19-

coronavirus-pandemic/
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RILEY D. CHAMPINE, NG STAFF. SOURCE: MARKEL H, LIPMAN HB, NAVARRO JA, ET AL. NONPHARMACEUTICAL INTERVENTIONS 

IMPLEMENTED BY US CITIES DURING THE 1918-1919 INFLUENZA PANDEMIC. JAMA. 

https://www.nationalgeographic.com/history/2020/03/how-cities-flattened-curve-1918-spanish-flu-pandemic-coronavirus/ accessed 09.07.20
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https://www.capitol.hawaii.gov/specialcommittee.asp

x?comm=cov&year=2020
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Messaging:

• Wear Masks

• Social Distance

• Hand Hygiene

• Avoid Indoor Gatherings

• Stay Home when Sick
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Neutralizing Ab onboard the American Destiny
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EPIC Updates

James Lin, MD

Vice President, Information Technology

Pediatric Hospitalist, Kapi‘olani Medical Center
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External COVID Results – Results Console

26
CREATING A HEALTHIER HAWAI ʻ I



External COVID Results – Infection Activity
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“External COVID-19” Infection

• A new Infection added to indicate positive COVID-19 

results not in Epic

– Non-Epic providers

– Community testing

• A copy of the results should be scanned into the 

chart asap (within 24 hrs for hospital patients)
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“External COVID-19” Infection Display

• Infection Activity to 

add “External 

COVID-19” 

infection
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• Storyboard with infection 

displayed



Seabrook Mow, MD

Geriatric Medicine

Hawai‘i Pacific Health
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COVID-19 and Nursing 

Home Care
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Hawaii Pacific Health

Geriatric/Post-Acute Long Term Care (PALTC)

• Attendings

– Dr. Seabrook Mow

– Dr. Shirley Hirata

– Dr. Al Yazawa

– Dr. Lester Yim

• Nurse Practitioners 

– Veronica Hoffman – Lead

– Marisa Shimotsu

– Jessica Nishikawa

– Tanya Kim

– Shaunan Reyes

– Donita Valdez



HPH Geriatric/ Post-Acute Long Term Care 

• Care for Skilled Nursing Facility (SNF)/Intermediate Care Facility (ICF)     

Level of Care patients

– HPH partnering hospitals

– HPH outpatient providers

• Goals

• Improve patient outcomes

• Improve patient and family satisfaction

• Prevent hospitalizations and re-admissions

• Decrease length of stay



Facilities

• Ann Pearl Rehabilitation and Healthcare

• Avalon Care Center- Honolulu

• Care Center of Honolulu

• Hale Nani Rehabilitation and Nursing Center

• Hale Ola Kino at One Kalakua

• Islands Nursing Home

• Ka Punawai Ola

• Maunalani Nursing and Rehabilitation Center

• Puuwai O Makaha Nursing Home

• The Villas



Nursing Homes

• Policies and procedures - Facility dependent

– Not streamlined/No clear guidelines

• All facilities accepting COVID-19 negative

• Minority accepting COVID-19 recovered



Nursing Home Challenges

• Keeping patients/staff safe

• Preventing outbreaks

• Continue providing medical and therapy care despite:

– Staff shortages

– Staff sharing (staff employed by multiple facilities)

– PPE shortages

– Financial loss

• Family not wanting their loved ones to reside in a 

nursing home

• Increased patient morbidity 



Nursing Home Challenges

• Require negative COVID-19 test x 2 within 24hrs prior to D/C to NH

• Require no fevers or PRN antipyretic use 24hrs prior to D/C to NH

• Off isolation

• Quarantine to a room or cohorted on a floor for 14 days  allowed 

to join general population

• HD patients or patients with outside appointments remain 

quarantine to a room or cohorted on a floor

• Vitals checked/monitored for S/Sx 3x/day



Nursing Home Challenges, continued

• Recommend patients wear mask whenever outside 

their room

• Limited group activities and dining

• Social distancing

• Personal hygiene

• CMS testing (9/2) per infectious rate
– Currently testing staff 1 x week



Nursing Home COVID-19 Positive Patient

• Department of Health

• Designated rooms/floor/wing

• Isolation – droplet/contact precautions

• Designated staff

• PPE

• Released from quarantine 10 days plus 24 hour 

watch after symptoms onset, no fevers, and no 

S/Sx



Nursing Home Care Telehealth

• Evolving

• 100% bedside rounding

• (6/29) Hybrid rounding of bedside rounding at one 

designated facility and “telehealthing” at other 

facilities

• (8/10) 100% telehealth rounding

– May still bedside round if determined necessary



Telehealth Challenges

• By nature providers are meant to bedside round in person

• Scheduling appointments

– 24-48 hrs advanced notification

– Long waits.  Average ~ 30mins - > 90mins

– Competing among other providers within and outside

• ~ > 30 visits

• Someone at the facility has to accept to make a connection

– Staff – DON, managing RN, floor RN, and UC 

• Additional work

• Taking away from their actual duty - provide care/medications  

– Provider/assistant dependent



Telehealth Challenges, continued

• Physical exam is limited and dependent on facility staff member

• Technical issues
– Poor connection/lags/glitches

– Picture/sound quality issues

• Majority of our population is >65 

– Multiple co-morbidities

• Cognitive/Memory issues

• Visual and auditory issues

• Inferior quality of history and physical exam  inferior 
assessments



Telehealth Platforms

• Doxy.me

• Google Meet

• Zoom

• Skype

• Telephone calls



Long-Term Care and COVID-19
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K. Albert Yazawa, MD, FAAFP CMD

COL, MC, USAR

Chief – Post-Acute and Long-Term Care, 

Department of Geriatrics, Straub Medical Center

Hawai‘i Pacific Health Medical Group

LTC Lead – Emergency Support Function #8, 

Hawai‘i Emergency Management Agency

Winnie Suen, MD, MSc, AGSF

Hospice & Palliative Medicine

Geriatric Medicine

Hawai‘i Pacific Health Medical Group
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What is Long-Term Care?   SNF/ICF

• Skilled Nursing Facilities (SNF/ICF) – 48

– Oahu 2880 beds (31)

– Kauai 372 beds (5 + swing beds)

– E. Hawaii 632 beds (5 + swing beds)

– W. Hawaii 199 beds (3 + swing beds)

– Maui 487 beds (3 + swing beds)

Total: approx. 4570 beds in State.
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What is Long-Term Care?   ALF

• Assisted Living Facilities (ALF) – 20

– Oahu 2379 beds (15)

– East Hawaii 0

– West Hawaii 129 beds (1)

– Kauai 100 beds (1)

– Maui 144 beds (1)

Total:  2752 beds
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What is Long-Term Care?  Foster Homes

• Community Care Foster Family Homes (CCFFH) – 1223 

– Oahu 2612 beds (1021)

– E Hawaii 271 beds (99)

– W Hawaii 69 beds (26)

– Kauai 44 beds (19)

– Maui 149 beds (58)

Total: 3145 beds 
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What is Long-Term Care? Care Homes

• Adult Residential Care Homes (Type I and Type II, Expanded)

– Oahu 2155 beds (378)

– E Hawaii  148 beds (33)

– W Hawaii  42 beds (9)

– Kauai  26 beds (6)

– Maui 72 beds (12)

Total: 2443 beds

CREATING A  HEALTHIER HAWAIʻI



LTC Bed space - why this matters?

• Total 1729 Facilities with 12876 beds statewide
– Oahu 9990 beds

• ARCH (2443)+ CCFFH (3145) = 5588 beds >> 4570 beds SNF
– Oahu: ARCH (2115) + CCFFH (2612) = 4727 beds >> 2880 

beds SNF

Specific to community dwelling elders in ARCH/CCFFH:

– Why is this a vulnerable population?

– Where do they go if they are sick with COVID? 

– Or the Caregivers become sick with COVID?

– How do we keep them in the community and not in our 
hospitals?
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Q&A
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Thank you!

• A recording of the meeting will be available afterwards. 

• Unanswered question? 

• Contact us at Covid19Bulletin@hawaiipacifichealth.org
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